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SUBJECT : h* : te career Tr*l*l*g Program* 


REFERENCE: 


i, Ko» teat the fire* Mldcareer Training Caaree ha# b*o* 
*uce*»#&aiy comyloted, I to e*U to ym*r ettaattee i Agree y 
HH i8-S dated 2$ Warch iH» ami oatiilad ‘Vide* rear TraioUg^ro- 
eratm ‘. TM* KoUoo directs the V$**T IHrecter* »»** l»o*d* *l Caroor 
Lvic«> to oroluoto critically all employe** te tea mtecaraer category. 

The *atica farther instruct* that the £>o^ty H ** d * 

Carear Sorvicc* *h*U than t«'co***itettea «r*tfe the Director of Training 

plaa a midearaer t rotate* program ter o*ch Individ**! to b* 

completed to net mare than !»*• year*. This training be 
or aaiernai or o enmbteatten of tea te) it coo he «pocUU»*4 or ^ocrol 
or « combination. The heart of thi# Program «nU ordinarily bo tb* 
i*i4e«r«*t Canraei however, tea tepertea* factor i* that i* ™ bo 
tailored to fit tee eareer of the individual. 


2. I am ro^mrtteg that tee CIA Training ^loatloa Board aaaame 
** one of ita ftr.t ttetla* Ac responsibility ter r*e*mm**xii*i lo mm 
oroco dure* whereby tea Vtecaraar Training Program wai b« efcaeti « 
on a ewtiming haai*. it wl« bo tho raeponaibility of tea ******* 
data r mine if tea concept of tea term midcaraar tratemg 1* f *Uy 
«nderetea4. 1 eayeci teat tea Board, in tiutm to 
datteo# e® ho* t* *at up * permaeaat syetam. will play an { f^*l 
part oa a continuing ba*t* la tha direction and monitor lay of tea V regram. 
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* i wi.h Miat Mt ft*t tttft m«y fe* c««« wh*r* 
wat nmIh wW®***** ♦»•*»*»* **** may «** fe* 

**i*ct*d to* .' ; We*r*** Qw»«> 

i. tt Ac trcictc* •< W IwUvUmI •» l •***“”*' "*T T ^ T * 4 

and it U 4oei**4 Vf ft* Wftd «*%!» t**—* Bwrvie* tl»* mw ft* 

St m ** t**dvl#*M*, ftl* •a****® 

T relates «»t *«■»*«•*»•» ZZZuZll* adWc.4. AIM— fk late- 

fee «nuto * m*tt*r *1 n in.i. t* tti* c a *t **t .» 

rtdaclc «t «<• mbmnm ttugt « IHllia lrpl of imU>i w*H 

te Ac rc.IwurtWJUT cf *,(»« h. «•« Me 

(lie Direct** *f * ? ®**** r * W vovtewwA «wi **IU fee 

*nid«*r**r p**i«d W *JJ*** * f *.V t r *tal»* 1»# will *•*•**« „•«*£ 

ioU hr ft* •* w * C *'** W ^ *#c*iv* no «racb 

tr&intog' 

(signed) Lyman B. Kirkpatrick 

!*»•»&. rirh^*i^ 
Dlreeto* 
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